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STUDENT DEVELOPMENT
THEORY
Using academic research to
inform student affairs programs
One of the tools that student affairs professionals use to
do their work is student development theory. Student
development theory is a group of theories that help us
design and implement programs that create conditions
under which students can grow and mature. Student
development theory gives us insight into the complexity
of students' lives, as they explore their identities and
discover how they wish to fit into the world. This
collection of evolving theories helps explain how students
think, the behaviors they display, the way they cognitively
address the dissonance that arises in college, and the
elements that influence how their intersection of identities
emerge. Student development theory also helps to explain
how the environment interacts with the person to create
resulting behaviors. As students become authors of their
lives, student development theories help guide student
affairs staff to provide the necessary balance between
challenge and support for successful navigation of the
college experience.

TRENDS
CO-CURRICULAR ACTIVITIES
Nurturing the next generation of leaders

TRENDS
BASIC NEEDS
Addressing food and housing insecurity to support students

TRENDS
STUDENT WELLNESS
Meeting students where they are to support well-being

TRENDS
FREE SPEECH
Supporting students, balancing competing values

HIGHLIGHTS 2017–2018
BUDGET IMPROVEMENT TARGET
Meeting the campus
commitment to meet our
budget improvement target

HIGHLIGHTS 2017–2018
EXPANDED HOUSING

HIGHLIGHTS 2017–2018
EXTERNAL REVIEW
Implementing the student
service review to enhance
the student experience

HIGHLIGHTS 2017–2018
GOLDEN BEAR ORIENTATION
Providing the tools
for social and
academic success
Berkeley is committed to providing
all students with the tools needed
to thrive in college, academically,
socially, emotionally, and culturally. Orientation empowers incoming
undergraduates, by providing
support and resources needed for a
successful transition to Berkeley.
The academic and social integration provided by orientation is
critical for retention.
UC Berkeley’s inaugural Golden
Bear Orientation required two
years of planning, additional financial resources, enhanced staffing
models, and the involvement of

hundreds of campus partners and
more than 500 volunteer orientation leaders. Due in part to the
campus’s commitment and focus
on this new orientation model, the
first Golden Bear Orientation
proved to be an all-around success
and surpassed many expectations.
More than 9,100 new undergraduate students participated in the
8-day orientation immediately
before the fall semester. Highlights
of the orientation included Chancellor Christ presiding over her
first Chancellor’s New Student
Convocation, a diversity and inclusion training for the entire incoming class, enhanced programming
within the undergraduate professional schools and colleges, breaking a Guinness World Record,
transfer students networking with
alumni and employers throughout
the Bay Area, and social activities
that contributed to the formation
of class culture and community.

VICE CHANCELLOR'S IMMEDIATE
OFFICE AND DIVISIONAL OFFICES

STUDENT AFFAIRS ADMINISTRATION

T

Data Collection
Methods
We use multiple sources and methods to acquire
relevant data on projects. We utilize Google tools,
Excel, LMS, internal data warehouse, and more.

WHAT OUR WORK MEANS TO THE CAMPUS

VICE CHANCELLOR'S IMMEDIATE
OFFICE AND DIVISIONAL OFFICES

STUDENT AFFAIRS COMMUNICATIONS

S

Program
Description
tudent Affairs Communications supported
departments to achieve their goals by creating and
implementing strategic and inspiring communications across a wide variety of tactics and channels,
including print and digital media such as websites,
social media, videos, and more. Emails achieved up
to a 90% open rate; donor emails and events were
correlated with gifts; and social media garnered
millions of impressions and thousands of live views.

Outcomes
We supported the following learning outcomes and
business goals.
 We empowered students to discover information for themselves.
 We supported departments to communicate
through the digital channels that students
prefer, making communications more effective.
 We created and implemented marketing
campaigns to increase revenue.

WHAT OUR WORK MEANS TO THE CAMPUS
We help build community by promoting orientation and
residence hall programs; enhance the undergraduate
experience by publicizing social engagement, academic
support, and leadership opportunities; make progress on
diversity by recruiting a diverse incoming class and raising
funds for scholarships; and develop a new financial model
for the university by marketing revenue opportunities.

Data Collection
Methods
We used multiple data collection methods based on
the communications goals and tactics for each
campaign. These included: using web and social
media analytics; evaluating the correlations
between revenue generation and the timing of
communications; and tracking communications
tactics and channels. We further employed surveys
and focus groups to evaluate the effectiveness of
communications.

$9.1 million

WHAT
WE DO

MET/EXCEEDED BUDGET IMPROVEMENT
TARGET IN BUDGET DEVELOPMENT AND
THROUGH THREE QUARTERS FORECAST

44
PROVIDED FINANCIAL PLANNING AND
ANALYSIS TO 44+ FUNCTIONAL DEPARTMENTS

2,000
PROVIDED STRATEGIC FINANCIAL
ACCOUNTING FOR OVER 2,000 FUNDS

$6.1 million
CONSTRUCTED A SOUND DIVISIONAL
OPERATING BUDGET FOR FY18–19 WITH A $6.1
MILLION BUDGET IMPROVEMENT TARGET

VICE CHANCELLOR'S IMMEDIATE
OFFICE AND DIVISIONAL OFFICES

STUDENT AFFAIRS
INFORMATION TECHNOLOGIES

S

Program
Description
AIT evaluated existing services and applications,
seeking to improve processes and services that
support departments within the division in
achieving their goals, while also implementing
transparent decision-making related to new IT
project requests. SAIT also reviewed existing
technology support options for students and
improved the quality of technology support services
available to all students.

WHAT OUR WORK MEANS TO THE CAMPUS

WHAT
WE DO

166
CASES IN 2016–17, AN 11% INCREASE FROM THE
PREVIOUS YEAR

630+
CASE ISSUES, THE MOST COMMON OF WHICH WERE
GRADES, COMMUNICATION, FINANCIAL CONCERNS,
AND UNCLEAR POLICY/PROCEDURES

42%
OF ALL CASES WERE BETWEEN STUDENTS AND
FACULTY MEMBERS

40%+
MORE THAN 40% OF ALL STUDENT CASES REQUIRED
FOLLOW-UP, INCLUDING ADDITIONAL MEETINGS,
OUTREACH TO THIRD PARTIES, RESEARCH ON
POLICIES, AND FACILITATED RESOLUTIONS

VICE CHANCELLOR'S IMMEDIATE
OFFICE AND DIVISIONAL OFFICES

PATH TO CARE CENTER

I

WHAT OUR WORK MEANS TO THE CAMPUS

VICE CHANCELLOR'S IMMEDIATE
OFFICE AND DIVISIONAL OFFICES

RECREATIONAL SPORTS

R

Data Collection
Methods
Rec Sports is committed to systematically collecting,
analyzing, and delivering programs and services to
improve and promote well-being for our users.
Using robust enterprise software to process and
track sales, participant access, and user trends, Rec
Sports relies on technology to provide data that
informs our decisions.

WHAT OUR WORK MEANS TO THE CAMPUS
Recreational Sports provides a valuable resource to
campus. Strong recreational facilities and programs
support student wellness, promote health, academic
achievement, and a sense of belonging. These programs
provide a vital asset in a competitive recruiting landscape
for top students nationally and internationally.

ADMISSIONS AND ENROLLMENT

T

FINANCIAL AID AND SCHOLARSHIPS OFFICE
Program
Description
hrough strategic partnerships and rigorous
planning, our dedicated team:
 Counsels students and their families on
empowering options to manage their financial
wellness.
 Provides funding, including scholarships,
research stipends, and work-study.
 Advocates on behalf of students at the campus,
state, and federal level.
 Recruits, retains, and graduates students, paving
the way for success.
 Creates community with alumni and donors to
give the gift of access to the next generation of
students.

Outcomes
Through multiple programs we contributed to
these goals:
 Eligible California families with annual incomes
below $80,000 pay no tuition.
 40 percent of Berkeley undergraduates receive
grants and scholarships and pay nothing for
tuition.
 Some of the most sought-after students in the
world are recruited through the Fiat Lux and
Regents’ and Chancellor’s Scholarship
programs.
 Prospective students can estimate financial aid
eligibility through Cal-culator tool.

WHAT OUR WORK MEANS TO THE CAMPUS
We build a community of diverse scholars from a wide
range of economic backgrounds, enhance the
undergraduate experience through funding that supports
basic needs and discovery experiences, and support
financial sustainability through careful stewardship of
federal, state, and institutional dollars.

WHAT
WE DO
A Berkeley education changes lives.
The Financial Aid and Scholarships
Office (FASO) helps make dreams come
true by providing students access to
an excellent education, rewarding and
recognizing scholarships, and providing critical financial literacy. Under
the auspices of two Academic Senate
committees, FASO formulates campus
financial aid and scholarship policy
and fund utilization strategies to
ensure access, affordability, and
compliance. FASO also supports other
strategic university goals such as
financial wellness, the recruitment of
targeted students, fundraising, discovery experiences, work opportunities,
and donor stewardship and cultivation. FASO has ultimate campus
responsibility for accurate, efficient,
and timely delivery of student aid in
compliance with federal, state, university, and donor regulations.

financialaid.berkeley.edu
510-664-9181

Data Collection
Methods
Multiple data collection methods are used, including
the student information system and internal tracking
and analytics.

$700 million
OVER $700 MILLION DOLLARS AWARDED IN
FINANCIAL AID ANNUALLY, INCLUDING $42
MILLION IN PRIVATELY FUNDED
UNDERGRADUATE SCHOLARSHIPS

65%
MORE THAN 65% OF BERKELEY
UNDERGRADUATE STUDENTS RECEIVE AID

63%
OF UNDERGRADUATES IN THE CLASS OF 2016
LEFT WITH NO LOAN DEBT. AMONG THOSE
WHO DID BORROW, THE AVERAGE
CUMULATIVE LOAN DEBT WAS $18,789,
BELOW THE NATIONAL AVERAGE

T

ADMISSIONS AND ENROLLMENT

OFFICE OF THE REGISTRAR
Program
Description
interact with them. Specifically, we are responsible for:
Class enrollment and registration
Fee assessment
Verifying registration and graduation
Diplomas and transcripts
Preservation and privacy of student records
The Berkeley Academic Guide and Class Schedule
Reservations for 200+ classrooms
Determining residency for tuition purposes

Assisting special populations such as US veterans
and service members

Outcomes
Improved the student enrollment-planning
experience by providing students with new
tools, including the ability to search for classes
with open seats, view waitlist details, search by
instructor, and link to cross-listed sections and
textbooks.
Increased reporting of deficient grades, helping
college advisers identify potential at-risk
students.
Launched Suggested Classes on Twitter,
promoting under-enrolled classes to students
while mitigating workload on advisors.
It represents 40% more classes than in previous
version.

WHAT OUR WORK MEANS TO THE CAMPUS
We support teaching and learning by creating resources that help
students find amazing faculty, classes, and degree programs, and explore
their academic passions. We ensure the integrity of student records,
facilitating compliance with academic and administrative policies, and
managing classrooms. We enhance diversity through targeted programs
such as building preferred names in our student system and administering
AB 540 in our residency determinations.

WHAT
WE DO
primary responsibility for interpreting
and implementing the academic and
administrative policies of the campus
in the areas of student registration
and enrollment, maintaining the
catalog of courses and curriculum,
classroom use and scheduling,
classroom renovations, recording of
grades and graduation, FERPA, and
maintenance of student records. OR
university’s outstanding students with
our incredible curriculum and the best
faculty in the world. We do this in part
by publishing the Berkeley Academic
Guide (the campus general catalog)
and the Class Schedule. We also
maintain mission-critical student
records to support operations
throughout the campus and to support
decision-making.

registrar.berkeley.edu
egrades@berkeley.edu
Students: 510-664-9181
Faculty: 510-642-5042

“The Berkeley Guide has
turned into a most useful
and user friendly tool for
all: students, staff, and
instructors alike. The
Guide has really changed
the way students think of
many [lesser known]
courses in our university.”

Data Collection
Methods
Multiple data collection methods are used, including
the student information system, scheduling system,
and web analytics.

3.1 million
PAGE VIEWS OF THE BERKELEY CLASS SCHEDULE
AND ACADEMIC GUIDE

75,000
ENROLLMENT AND DEGREE VERIFICATIONS

—Professor Irina Paperno,
DEPARTMENT OF SLAVIC
LANGUAGES AND LITERATURES

40,000
ONE-TIME CLASSROOM RESERVATIONS PER YEAR

55,003
UNIQUE STUDENTS ENROLLED IN 542,373 CLASSES
FOR 1,184,755 UNITS

O

ADMISSIONS AND ENROLLMENT

OFFICE OF UNDERGRADUATE ADMISSIONS
Program
Description
UA actively supports and works towards the
following goals:
 We identify, recruit, admit, and enroll the best
undergraduate students that encompasses the
broad diversity of cultural, racial, geographic,
and socio-economic backgrounds characteristic
of California, the nation, and the world.

Outcomes
For the 2017–18 cycle, OUA:
 Selected freshman and transfer students
based on holistic review of all information in
the application.

 We host outreach events for prospective
applicants and strive to reach traditionally
underserved groups.

 Held a range of outreach and recruitment
events with prospective students and counselors from high schools and community colleges,
and daily presentations to on-campus visitors.

 We work closely with academic departments,
faculty and committees of the Academic Senate
on admissions criteria and policies that reflect
the University mission.

 Finalized records for over 9,500 students,
involving intensive work validating official
records and self-reported data in just a
few weeks.

Data Collection
Methods
We use Slate to manage and track all applications,
and to record outreach and recruitment events.
Undergraduate Application data is generated from
Cal Answers and visitor data from internal
customer service records.

WHAT OUR WORK MEANS TO THE CAMPUS
We enhance diversity; support the student experience by
selecting students with the best fit for the campus; build
community by collaborating with faculty, departments, and
programs to enact policies and meet targets; support financial
sustainability through strategic recruitment to meet goals for
net payer revenue; and promote research and discovery
through identifying outstanding candidates for scholarships.

admissions.berkeley.edu
510-642-3175

WHAT
WE DO
The Office of Undergraduate
Admissions (OUA) is responsible
for managing the campus-wide
undergraduate admissions
programs. The department
seeks to recruit, admit, and
enroll a student body that,
beyond meeting the University's
eligibility requirements,
demonstrates high academic
achievement and exceptional
personal achievement, while
encompassing the broad diversity
of cultural, racial, geographic, and
socio-economic backgrounds
characteristic of California, the
nation, and the world.

85,057
FRESHMAN APPLICATIONS EVALUATED, WITH
AN 18% ADMIT RATE AND A 42% YIELD RATE

18,609
TRANSFER APPLICATIONS EVALUATED, WITH A
26% ADMIT RATE AND A 63% YIELD RATE

15,600
CALLS ANSWERED ANNUALLY

6,810
VISITORS ATTENDED DAILY PRESENTATIONS

ASSOCIATE VICE CHANCELLOR
AND DEAN OF STUDENTS

T

ASUC STUDENT UNION

WHAT OUR WORK MEANS TO THE CAMPUS

studentunion.berkeley.edu
asucstudentunion@berkeley.edu
510-664-7976

WHAT
WE DO
We cultivate community at
Cal so students can confidently
pursue their dreams! This
includes student organization
advising, leadership programs,
sorority and fraternity
advising, student events, a
debate team, an environmental
resource center, a craft center, a
full-service events planning
team, a student store, and a
range of dining options.

5,500+
STUDENT LEADERS TRAINED THROUGH LEAD
CENTER SIGNATORY TRAINING

9,531
SPACES BOOKED AND 8,012 EVENTS PLANNED
AND EXECUTED BY THE STUDENT UNION
EVENT SERVICES TEAM

1,723
ART CLASSES TAUGHT IN CERAMICS,
DRAWING, GRAPHIC DESIGN PAINTING,
PHOTOGRAPHY, AND SCREEN PRINTING

ASSOCIATE VICE CHANCELLOR
AND DEAN OF STUDENTS

T

CAREER CENTER

Program
Description
he Career Center focuses on three critical aspects
of the career journey of undergraduate and graduate
students, specifically career clarity — opportunities
to identify career direction through activities
like individual and group counseling; career
competitiveness — opportunities to enhance
marketability via real world experiences such as
internships and externships; and career connections
— opportunities to engage with alumni
and employers, including career fairs and
alumni/student networking events.

Outcomes
During the past five years, the typical career
outcomes of the baccalaureate graduating class
indicates that six months after graduation
approximately 55% secure employment, 18% attend
graduate and professional school, 18% are still
seeking employment, and 8% pursue other
endeavors.

Data Collection
Methods
A variety of targeted surveys are utilized to better
understand the needs, expectations, and feedback
from students.

WHAT OUR WORK MEANS TO THE CAMPUS
Nationwide the demand among students and their families for
career services has dramatically increased during the past ten years.
Today’s students are seeking a both an outstanding educational
experience combined with the tools to launch a successful career.
Every study of undergraduate and graduate students has revealed the
tremendous demand among students to gain career clarity, career
competitiveness, and career connection during their years at Berkeley.

WHAT
WE DO
We prepare undergraduates, graduate
students, and alumni to make
informed decisions about their futures
by providing comprehensive resources,
programs, and counseling on career
development, internships,
employment, and graduate school.

ASSOCIATE VICE CHANCELLOR
AND DEAN OF STUDENTS

T

CENTER FOR STUDENT CONDUCT
Program
Description
he Center for Student Conduct strives to
challenge students to think critically about their
decision-making and encourage an environment of
personal and intellectual growth. Therefore, the
Center for Student Conduct finds success in having
low recidivism rates and mutually resolving conduct
cases with students, as methods for achieving
positive learning outcomes.

Outcomes
Learning outcomes include:
 The student will be able to articulate their
responsibilities as a member of the campus
community.
 The student will be able to articulate how their
decisions, behaviors and/or actions impacted
themself and/or others.
 The student will be able to articulate how they
have repaired the harm(s) created as a result of
their behavior.

Data Collection
Methods
The Center for Student Conduct utilizes the
reporting feature in our case management database
to pull statistics and the individual reflection
assignments that students submit as part of their
resolution agreement for violating the Code of
Student Conduct.

WHAT OUR WORK MEANS TO THE CAMPUS
Our work positively contributes to students’ learning as we
challenge students to consider how their decisions and actions
impact others in our community. We ultimately strive to help create
a sense of community and mutual respect, while providing
opportunities for students to learn about resources and tools to assist
in their personal growth and development at UC Berkeley.

WHAT
WE DO
The Center for Student Conduct
contributes to the holistic development
of students by administering the Code
of Student Conduct through equitable
practices that promote education,
foster a sense of accountability, and
encourage community responsibility
and mutual respect. The guiding
principles of the office are rooted in
restorative practices with the goals of
creating a space for students to engage
in dialogue and reflect regarding their
decision-making and the impact of
their decisions on both themselves and
others, and develop methods for how
they may be able to best repair harm,
if any, as a result of their behavior.

sa.berkeley.edu/conduct
studentconduct@berkeley.edu
510-643-9069

2.20%
COMBINED TWO ACADEMIC YEARS STUDENT
RECIDIVISM RATE FROM JULY 1, 2016–APRIL 6,
2018, WITH A RECIDIVISM RATE OF 1.67% FOR
JULY 1, 2017–APRIL 6, 2018 AND 2.28% FOR JULY
1, 2016–JUNE 30, 2017

99%
OF THE TIME IN 2016–17, AND 97% OF THE TIME IN
JULY 1, 2017–APRIL 6, 2018, STUDENTS MUTUALLY
RESOLVED THEIR CASES WITH A STAFF MEMBER IN
THE CENTER FOR STUDENT CONDUCT, MEANING
STUDENTS WILLINGLY AGREE TO AND ASSIST IN
THE DEVELOPMENT OF THEIR INDIVIDUALIZED
RESOLUTION PLANS WHEN FOUND RESPONSIBLE
FOR VIOLATING THE CODE OF STUDENT CONDUCT

“I did not realize that
talking out loud about my
problems could accomplish
so much. I think this
experience has taught me a
lot in what I have to do for
the future and what
necessary actions I have to
take in order to succeed.”
— UC Berkeley student

ASSOCIATE VICE CHANCELLOR
AND DEAN OF STUDENTS

CENTER FOR SUPPORT AND INTERVENTION

O

Data Collection
Methods
Data gathered continuously through the Advocate
database and surveys of training participants.

WHAT OUR WORK MEANS TO THE CAMPUS
We provide early warning, prevention and intervention for
a rising number of students in distress and those who
could potentially cause harm to members of the campus
community, and prevent acts of violence, supporting the
Chancellor’s goal of enhancing the undergraduate experience.

sa.berkeley.edu/csi
csi@berkeley.edu
510-664-4218

WHAT
WE DO
Student Affairs Center for
Support and Intervention
addresses prevention and
intervention for harm and
violence on campus, and
provides support to students
experiencing or causing distress
in the campus community.

3,556
TRAINED 3,556 STUDENTS ON BYSTANDER
INTERVENTION, WITH 87.1% REPORTING THAT THEY
ARE MORE LIKELY TO INTERVENE TO PREVENT HARM

 Concerns about students included 35%
Mental Health/Stress; 28% Potential Threat
to Self/Others; 22% Academic; 7% Target of
Violence/Harm.

800+
MANAGED OVER 800 REPORTS OF CONCERN ABOUT
STUDENTS FROM THE CAMPUS COMMUNITY

figure 1

24%
IN ITS FIRST 5 YEARS, CSI MANAGED AN AVERAGE
ANNUAL INCREASE OF 24% IN CASES (FIGURE 1)

ASSOCIATE VICE CHANCELLOR
AND DEAN OF STUDENTS

T

NEW STUDENT SERVICES

WHAT OUR WORK MEANS TO THE CAMPUS
New Student Services facilitates the transition of all incoming
undergraduates with the goal that they will succeed in the
years leading up to graduation. We bring together multiple
campus divisions to create a cohesive and welcoming student
experience. Our work ensures that students feel a sense of
belonging and understand the resources available throughout
their undergraduate career and beyond.

orientation.berkeley.edu
nss@berkeley.edu
510-642-7733

WHAT
WE DO

90%
OF INCOMING STUDENTS BELIEVE THEY HAD
A SMOOTH TRANSITION TO UC BERKELEY

82%
OF FIRST-YEARS AND 68% OF TRANSFERS WERE
SOMEWHAT SATISFIED/SATISFIED/VERY SATISFIED
WITH THE OVERALL GBO EXPERIENCE

FEEL A SENSE OF BELONGING AT UC BERKELEY

ASSOCIATE VICE CHANCELLOR
AND DEAN OF STUDENTS

O

PUBLIC SERVICE CENTER
Program
Description
ur programs engage students through community
service, K-8 mentoring, internships, and courses to
support organizations in moving the needle in their
issue areas and to help students develop the
knowledge, perspectives, and skills needed to be
our next generation of civic leaders. The Center also
works with faculty and graduate students to
integrate community-based learning into teaching
and research.

Data Collection
Methods
We use multiple sources and methods to acquire
relevant data on projects. We utilize Google tools,
Excel, LMS, internal data warehouse, and more.

Outcomes
Learning outcomes include:
 Service: Students gain an understanding of the
root causes of pressing social challenges and
how to work with others to address them.
 Relationships: Students learn how to form
and maintain effective public service
engagement groups.
 Self: Students discover their sense of self,
purpose, and agency through collaborative
public service.

WHAT OUR WORK MEANS TO THE CAMPUS
Through our co-curricular and curricular service
programs, the PSC is a critical partner in enhancing the
undergraduate experience, creating community and a
sense of belonging, and in meeting the university’s public
service mission. The PSC also serves as a key connection
point between the university and external partners in our
local community and beyond.

publicservice.berkeley.edu
publicservice@berkeley.edu
510-642-3916

WHAT
WE DO
Through the Public Service
Center students, faculty, and
communities work together to
co-create a more just and
equitable world.

4,739
STUDENT PARTICIPANTS

150
COMMUNITY ORGANIZATIONS

1,800
LOCAL K-8 STUDENTS ENGAGED IN OUR
LITERACY, MATH, AND ARTS MENTORING
PROGRAMS

100%
OF PSC LEADERS SAID THEIR PARTICIPATION IN THE
PSC IN THE PAST YEAR IMPROVED THEIR ABILITY
TO UNDERSTAND ROOT CAUSES OF PRESSING
SOCIAL ISSUES, WORK WITH OTHERS TO ADDRESS
PRESSING SOCIAL CHALLENGES, AND ARTICULATE
THEIR BELIEFS, VALUES, AND IDENTITIES

ASSOCIATE VICE CHANCELLOR
AND DEAN OF STUDENTS

S

STUDENT LEGAL SERVICES

WHAT OUR WORK MEANS TO THE CAMPUS
The SLS caseload grows every year and continues to be a
vital part of the fabric of student services that assist,
educate, and empower students — in particular UREM and
lower-income students, who often have less social capital
than their peers — to improve the student experience,
foster campus diversity, and support persistence.

sa.berkeley.edu/legal
510-664-7487

WHAT
WE DO

1,033
CLIENT CONSULTATIONS LAST YEAR; CASELOAD
HAS INCREASED 9 CONSECUTIVE YEARS AT AN
AVERAGE ANNUAL RATE OF 8.91%

Student Legal Services (SLS)
dential consultations with an
attorney for advice, guidance,
and coaching related to their legal
questions, rights, and obligations.
Areas of law include landlord tenant, small claims actions,
credit issues and collections, family
law, auto and health insurance,
accidents and personal injury,
and alcohol citations, contract law,
and basic estate planning matters.
circumstances such as uninhabitable
housing, illegal threats from landlords, serious credit problems, divorce,
child custody disputes, bicycle and car
collisions, injuries, harassment and
fear for safety, and denials of insurance coverage.
The SLS mission is to support student
retention by improving students’ ability
to stay in school via high quality counseling and assistance with their legal issues.

“I went from thinking I was
helpless to knowing that I had
enforceable rights.”
—UC Berkeley student

34%–167%
UREM (UNDERREPRESENTED MINORITY),
TRANSFER, AND PELL GRANT-ELIGIBLE STUDENTS
CONSULT WITH SLS IN HIGHER PROPORTIONS
THAN THEIR AVERAGE NUMBERS ON CAMPUS, AT
RATES RANGING FROM 34% TO 167% HIGHER

77.8%
OF SLS CLIENTS AGREED OR STRONGLY AGREED
THAT THE LEGAL ISSUE THEY BROUGHT TO SLS
WAS DISTRACTING THEM FROM THEIR STUDIES;
OF THESE, 89.5% SAID “YES” WHEN ASKED
WHETHER SLS IMPROVED THEIR ABILITY TO STAY
IN SCHOOL AND/OR TO FOCUS ON THEIR STUDIES

RESIDENTIAL AND
STUDENT SERVICE PROGRAMS

A

BERKELEY EVENTS & CONFERENCES

WHAT OUR WORK MEANS TO THE CAMPUS

RESIDENTIAL AND
STUDENT SERVICE PROGRAMS

W
CAL 1 CARD

Data Collection
Methods
We use multiple data collection methods. CS Gold
reports card use, debit card activity, and new and
lost cards produced. ServiceNow provides reports
on support tickets.

WHAT OUR WORK MEANS TO THE CAMPUS
Cal 1 Card enhances the student experience by providing
the medium to access key facilities and services, including
Cal Dining, Recreational Sports, libraries, and more.
Cal 1 Card also enables supplemental aid to our most needy
students via the Health Opportunity Fund and Food
Security Program.

RESIDENTIAL AND
STUDENT SERVICE PROGRAMS

C

CAL HOUSING
Program
Description
al Housing received 10,914 housing applications;
implemented a family housing renewal process to
align with Campus Solutions’ academic term-based
system; and implemented a renter's insurance
program from a UC-approved vendor for Single
Student Graduate Apartments and Family Student
Housing Operations.

Outcomes
Cal Housing supported the following operational
outcomes:
Housing 7,905 students and 903 family
apartment units.
Revamped fall Move-In process to one-day
event to support Golden Bear Orientation.
Increased on-campus housing portfolio with
new Master Lease Agreements and MOUs.

Data Collection
Methods
Cal Housing uses analysis of StarRez, our room
management and billing system.

WHAT OUR WORK MEANS TO THE CAMPUS
and exciting — part of their college experience. Our residence halls

development as students and leaders.

WHAT
WE DO
Cal Housing is responsible for all
applications, assignments, contracts
and billing for both single student as
well as family university-owned/
the academic year and summer.
Our mission is to provide the campus
community with homes that provide a
foundation for the successful
acclimation to their academic
UC Berkeley experience, while meeting
the departmental/divisional fiduciary
expectations of high-level occupancy.
Cal Rentals specifically assists its
clientele to make informed choices
concerning their living arrangements,
and it also operates rental listing
services for students, faculty, and
between the campus and the
community at large, collaborating with
and property owners.

reslife.berkeley.edu
resed@berkeley.edu
510-642-3280

99%
AVERAGE OCCUPANCY RATE

1 day
ONE-DAY MOVE-IN FOR SINGLE STUDENT
UNDERGRADUATE RESIDENTS

RESIDENTIAL AND
STUDENT SERVICE PROGRAMS

EARLY CHILDHOOD EDUCATION PROGRAM

Data Collection
Methods
Enrollment packets have identifying information
about the children, their families, and their home
life. Alameda County ECE professional assessed all
classrooms to provide baseline pilot score.

WHAT OUR WORK MEANS TO THE CAMPUS

RESIDENTIAL AND
STUDENT SERVICE PROGRAMS

FACILITIES

W

Program
Description
e provide maintenance and improvement of aging
infrastructure that meets university and state
regulations, ensuring the safety and comfort of our
residents and campus community.

Outcomes
Facilitates goals for Cal Housing, Cal Dining,
Berkeley Events & Conferences, Residential
Education, Cal 1 Card, and Early Childhood
Education Program through maintenance and
upkeep of 143 buildings and their grounds as well as
Recreational Sports’ fitness and activity centers.

Data Collection
Methods
We utilize TMA for our work order system, which
provides various reports for us. Additionally, we have
our own internal design-project tracking process.

WHAT OUR WORK MEANS TO THE CAMPUS
We ensure the health and life safety of our residents and
guests, enabling a thriving living/learning environment and
support of overall health and wellness for our varied customers.

WHAT
WE DO
We manage skilled crafts and
maintenance repairs, custodial
services, grounds maintenance,
security/safety, design and capital
project refresh and property
improvements for Residential Student
Services Program's student housing,
child care, conference, catering and
dining services in 3 million square feet
across 143 buildings and surrounding
grounds. We recently added Recreation
Sports facilities to our operation.

125
MAJOR MAINTENANCE PROJECTS

$9 million
IN DESIGN AND PROJECT WORK EXPENSES

50,000+
ANNUAL WORK ORDERS

RESIDENTIAL AND
STUDENT SERVICE PROGRAMS

R

RESIDENTIAL LIFE
Program
Description
esidential Life provides an inclusive living
environment by promoting learning and personal
development, in support of UC Berkeley's academic
mission.

WHAT OUR WORK MEANS TO THE CAMPUS

Data Collection
Methods
Residential Life uses multiple data collection
methods. Programming metrics are gathered via
Google sheets and SmartSheets. Assessment is
conducted via formal surveys, focus groups, and
simple post-event surveys.
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ABOUT US
experience. From recruiting to enrolling, to feeding
and housing, to leadership and engagement
opportunities — we put Berkeley’s students first.
We measure our success in the ways we embody a
culture of care and foster growth during a student’s
university journey. While the numbers speak for
student story ultimately promotes access, service,
and engagement for each member of our community.
your continuing support.

Stephen C. Sutton, Ed.D.
sa.berkeley.edu

